








b. When a key is pressed, an audible indication should be given to provide feedback to the parker.
c. The keypad must be vandal resistant, weather proof and corrosion resistant.

7. Power Supply

a. The pay stations shall be solar powered with battery back up; however battery only and hard wired systems will be

" considered.

Batteries must be able to be changed without use of significant tools.

Minimum battery life at full charge shall not be less than 60 days.

Vendor must provide warranty and detailed specifications for batteries.

Unit must have a low battery indicator and be easily viewable.

Low battery indicator and alarm through viewing of remote software is preferred.

Low battery indication should be sent to email, pager and/or cell phones.

A separate battery should be supplied to sustain the clock, calendar, audit information and RAM in the event of a

main back up system failure or during battery replacement. Unit must retain rate structure, auditing/financial data

and maintenance data during battery replacement or power failure.

i.  Due to the high cost of disposal, lithium batteries are not preferred. If vendor supplies lithium batteries, vendor
must dispose of used lithium batteries at their own expense.
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8. Serviceability

a.  All circuit boards and internal components are to be environmentally sealed, water resistant and operate in
conditions of over 120 degrees Fahrenheit. Vendor shall explain how unit components are protected from
moisture, dust, and other factors that might cause an operational failure of a component or the unit.

b. The following components should be easily field inter-changeable without the use of significant tools: Circuit
boards, LCD display and LCD cover screen, Coin path components (coin discriminators, etc), Locks, Keypads,
Credit card readers, Modems/Wireless devices, Coin vaults and Batteries

9. Diagnostics

a.  Units should have built-in diagnostic software. ,
b. The unit should be able to report and send warnings for all of the following: Cash box status, Unit out-of-order,
Open door, Low battery, Power failure, Unit operational status and Vandalism or tampering

10. Data Management

a. All data (operational & financial) must communicate with remote backend software and must be viewable 24
hours, 7 days a week.

b. Ifacustomer paid with a credit card, the data management software must allow City Staff to look up transaction
history by credit card number and see what time, location, and parking space number or pay station the transaction
was authorized, rejected or never attempted.

¢. Critical operational failure data or alarms should be transmitted to email, pager and/or cell phones immediately
upon failure occurring.

d. The unit shall be capable of wireless two-way communication to a remote communication center to transmit
financial data, activity reports, and operational status of unit.

e. Vendor shall explain in detail how their wireless two-way communication system works.

. All desktop software shall be compatible with the latest Windows, Linux and Mac operating systems. All

databases shall be similarly compliant. The software must compile reports for revenue, maintenance, and parking

space usage.

The system must be able to create ad hoc reports about the on-street parking operation on a daily basis. Parking

management software should have the ability to generate the following reports:

i. Revenue by location or pay station
il. Maintenance activity by collection area or maintenance route
iii. Maintenance activity by location or pay station
iv. Operational status by pay station
v. Daily collection report with location numbers
vi. Date and time stamps for all operational events (failures, resets, low battery, coin jams,
collections, modular component replaced, etc.)
vii. Date, time, type and amount of each transaction

ga
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h.  Software should be capable of displaying real time information of unit status and location. Status should include at
a minimum any warnings or alarms, time remaining and expired spaces.

11. Revenue Audit Capabilities

Unit shall record and store all critical financial data.

Unit shall transfer financial data to remote data management software.

Unit shall be accurate to within 99% of actual deposit (both coin and credit).

Resetting the meter or loss of power must not affect audit figures held in memory by the pay station.

Revenue must be sorted by denomination of coin, bill and/or type of credit card along with totals.

Auditing software must be provided so that actual count can be compared to audit amount values. Full reporting
software must be included.
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12. Training

a. Vendor shall provide training on an individual basis or in a group setting as approved by the City for operation and
maintenance of the pay stations.

b. Vendor must provide a training program for technicians and staff responsible for:

i. Installation, start up, and maintenance/repair of equipment
ii. Coin collection
iii. Programming rates and parking times/restrictions through the management software
iv. Monitoring the equipment, generating reports and internal auditing
v. Data file collection, credit card file downloading and processing, set up and maintenance of user
account passwords, etc.

c. Vendor must provide a thorough outline of the training content and provide training schedule for both software
and hardware. The schedule shall include periodic refresher training (continual evaluation), included but not
limited to, emphasis on particular areas of City’s choices and upgrades of software and/or hardware.

d. The vendor shall provide electronic copies and at least ten (10) printed copies of the operating manual in English
for installation, maintenance, and use (complete with wiring diagrams and specifications) at the time units are
delivered.

13. Inventory of Parts

a. Vendor should provide a complete set of spare parts for the pay stations as part of their proposal. This includes all
components inside the exterior housing. Each vendor may have different set of core components or parts and not
all vendors will have the same general parts. Thus at the very minimum, core parts shall be listed (battery, card
reader, cash boxes, CPU, modem, etc).

. Vendor must provide detailed list of inventory supplies with expected life expectancy of each part in their bid.

¢.  Vendor must provide a price list of all parts should there be a need to order additional items. This price list must
be included in your bid with the cost proposal as a separate attachment.

d. Vendor must be able to provide the City with supplies, including full unit replacement if needed, within 72 hours
from original request.

14. Customer Support & Service

a. Vendor must provide a point of contact that is able to be reached Monday through Friday during normal operating

hours (8 am to 8 pm) EST. Vendor must also provide a point of contact for after hour emergency requests.
. Vendor must return phone calls the same day should City need immediate assistance.

¢.  Vendor must provide detailed scheduled maintenance guidelines and instructions to ensure that City is maintaining
the equipment as required to insure optimal performance. Vendor must be willing to train City’s parking meter
technicians that will be responsible for maintaining the parking pricing equipment if a turnkey proposal is not
selected. The training must encompass all operational aspects of the equipment.

d.  The vendor should guarantee for a period of two (2) years from the date of acceptance by the City to repair and/or
replace any part or modular component determined to be defective in material or workmanship under normal use
and service at no additional cost to the City. The vendor shall also provide the City with any new software releases
for a period of two (2) years at no charge.

15. Marketing

a. The vendor must include a marketing or campaign plan that shall provide the public with a smooth transition to the
pricing system. The marketing campaign plan is subject to approval from the City and shall include:
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i. Pamphlet information on “How to” use the equipment
ii. Survey forms allowing customers to give direct feedback to the City
b. The City will specify color, logos and printed instructions at a later date.
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Appendix B

Price Proposal Sheet
RFP024.12
Option A — Net Revenue Proposal
Revenue Method Parking Revenue Parking Revenue Parking Revenue
3 Year Lease 5 Year Lease 7 Year Lease
Revenue
Annual Total Parking
System Revenue
Expenses:
Parking System Lease
Management Fee
Maintenance &
Depreciation
Overhead
Profit
Annual Net Parking $ $ $
System Revenue to City

Option B — Price Proposal

Devices Proposed Unit Cost Extended 3 Year Lease/ | 5Year Lease/ | 7 Year Lease /
Number of Cost Monthly Cost | Monthly Cost | Monthly Cost
Units *
Pay and Display Units S A
Pay by Space Units $ S
In Car Meters g $
Pay By Foot Units $ 5
Hand Held 4 $ $
Enforcement Devices
$ $
Total Cost

* See Section 8 — Parking Locations and Number of Spaces.

RFP024.12 ~ Parking Management Services
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Maintenance Cost Associated with Option B

Annual Cost

Hardware
Maintenance

Software
Maintenance

Total Annual Maintenance

Yearl

Year?2

Year3

Year 4

Year5

Year 6

Year7

Firm

Address

Signature of Company Official

Printed Name of Company Official

Title of Company Official

Phone number

E-Mail

Date

RFP024.12 — Parking Management Services
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Appendix C
RFP(24.12
Certifications

NON-COLLUSION

The undersigned certifies under penalties of perjury that this proposal or proposal has been made and submitted
in good faith and without collusion or fraud with any other person. As used in this certification, the word

“person” shall mean any natural person, business, partnership, corporation, union, committee club, or other
organization, entity, or group or individuals.

TAX COMPLIANCE

Pursuant to M.G.L. Chapter 62C, Sec. 49A, I certify under the penalties of perjury that, to the best of my
knowledge and belief, I am in compliance with all laws of the Commonwealth relating to taxes, reporting of
employees and contractors, and withholding and remitting child support.

CERTIFICATE OF FOREIGN CORPORATION

The undersigned hereby certifies that it has been duly established, organized, or chartered as a corporation
under the laws of:

(Jurisdiction)
The undersigned further certifies that it has complied with the requirements of M.G.L. ¢. 30, & 39L, and with
the requirements of M. G. L. c. 181 relative to the registration and operation of foreign corporations within the
Commonwealth of Massachusetts.

Signature of individual submitting proposal

Print Name

Name of Business

RFP024.12 — Parking Management Services 19




Appendix D
RFP024.12
References

Provide a list of five (5) Municipalities to which your firm currently provides similar services with in the last
five (5) years.

City Contact Address Phone
Person

RFP0O24.12 ~ Parking Management Services 20




Appendix E
RFP(24.12
Parking Map
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City Of Haverhill
Articles of Agreement

Parking Management Services
RFP024.12

(This contract will be completed by the City at time of award.)
This agreement is made and entered into this day of 2011 by and between the CITY OF HAVERHILL
{“the CITY™), a municipal corporation and existing under the laws of the Commonwealth of Massachusetts, and a [Ceorporation duly
organized and existing under the laws of the Commonwealth/or [[] as a D/B/A duly registered at: ("The
CONTRACTOR”).

ARTICLE I. DEFINITION. “THIS CONTRACT"” as used herein shall mean that these Articles of Agreement and “the proposal
documents,” which include without limitation, the instructions to Bidder, the Contractor’s proposal or proposal, the specification, terms
and conditions, requirements, the applicable addenda, any final documents representing negotiated terms, and all documents and forms
submitted with the Contractor’s proposal or proposal.

ARTICLE II. DURATION. The Contractor shall commence the performance of THIS CONTRACT on or as soon thereafter as this
agreement is fully executed and end on .

ARTICLE III. TERMS. The CONTRACTOR agrees to furnish and deliver services, materials, supplies or equipment to Haverhill, MA
(delivery point) all in accordance with the proposal documents of , 2011 (proposal opening date).

CONTRACT VALUE: U.S. Dollars.

ARTICLE IV. PAYMENT. The CITY agrees to pay to the CONTRACTOR the sum set forth in the Contractor’s proposal or proposal.

ARTICLE V. TERMINATION. The following shall constitute events of default under THIS CONTRACT requiring immediate
termination: a) any material misrepresentation made by the CONTRACTOR, b) any failure by the CONTRACTOR to perform any of its
obligations under THIS CONTRACT including, without limitation, the following: (i) failure to commence performance of THIS
CONTRACT at the time specified in THIS CONTRACT due to a reason or circumstance within the Contractor’s reasonable control, (ii)
failure to commence performance of THIS CONTRACT with sufficient personnel and equipment or with sufficient material to ensure
the completion of THIS CONTRACT within the specified time due to a reason or circumstance within the Contractor’s reasonable
control, (iii) failure to commence performance of THIS CONTRACT in a manner reasonably satisfactory to the CITY, (iv) failure to
promptly re-perform with reasonable time the services that were rejected by the CITY as erroneous or unsatisfactory, (v) discontinuance
of the services for reasons not beyond the Contractor’s reasonable control, (vi) failure to comply with a material term of THIS
CONTRACT, including without limitation, the provision of insurance and nondiscrimination, and (vii) any other acts specifically stated
in THIS CONTRACT as constituting a basis for termination of THIS CONTRACT.

The CITY may terminate THIS CONTRACT at any time for convenience by providing the CONTRACTOR written notice specifying
therein the termination date which shall be no sooner than thirty (30) days from the issuance of said notice. Upon receipt of a notice of
termination, the CONTRACTOR shall cease to incur additional expenses in connection with THIS CONTRACT. Upon such
termination, the CONTRACTOR shall be entitled to compensation for all satisfactory work completed prior to the termination date as

determined by the CITY. Such payment shall not exceed the fair value of the services provided hereunder.

ARTICLE VI. DAMAGES. From any sums due to the CONTRACTOR for materials, supplies or equipment delivered, the CITY may
keep for its own the whole or any part of the amount for expenses, losses and damages as directed by the Purchasing Agent, incurred by
the CITY as a consequence of purchasing materials, supplies or equipment as a result of any event of default, failure, omission or
mistake of the CONTRACTOR in furnishing or delivering materials, supplies or equipment as provided in THIS CONTRACT.

ARTICLE VII. CONFLICT. In the event there is a conflict between these Articles and the proposal documents, the proposal
documents, RFP024.12, Parking Management Services, shall supersede these Articles.

ARTICLE VIIL. FUNDING. GOVERNING LAWS AND ORDINANCES. THIS CONTRACT is made subject to: the availability of
funds, all the laws. of the Commonwealth of Massachusetts and the ordinances of the CITY, and if any such clause thereof does not
conform to such laws or ordinances, such clause shall be void (the remainder of THIS CONTRACT shall not be affected) and such law
or ordinance shall be operative in lieu thereof.
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ARTICLE IX. EQUAL OPPORTUNITY. The CONTRACTOR in the performance of all work under THIS CONTRACT will not
discriminate on the grounds of race, color, sex, age, religious creed, disability, national origin or ancestry, sexual orientation, marital
status, family status, military status, or source of income in the employment practices or in the selection or retention of subcontractors,
and in the procurement of materials and rental equipment. The CITY may cancel, terminate or suspend the contract in whole or in part
for any violation of this Article.

ARTICLE X. ASSIGNABILITY. The CONTRACTOR shall not assign, sell, subcontract or transfer any interest in THIS CONTRACT
without prior written consent of the CITY. This AGREEMENT and any document referenced and incorporated herein or attached
represent the ENTIRE CONTRACT and shall only be modified by written addendum between the Parties.

IN WITNESS WHEREOF, the parties have hereto and to two other identical instruments set their hands and seals the day first above
written.

Approved as to Form: City of Haverhill:
William D. Cox, Jr. James J. Fiorentini

City Solicitor Mayor

Witness Robert J. DeFusco C.P.M.

Purchasing Director

FOR THE CONTRACTOR:

By:
Title:

Corporate Secretary: Certified as to Availability of Funding

Charles Benevento
Director of Finance/Auditor
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